
Dunn County

Livestock Operations Study Group

Brief Overview of Study Approach

April 11, 2017

Chris Straight, WCWRPC



Moratorium
 Adopted on October 19, 2016

 6-month moratorium on new or expanding 
livestock facilities if will have 1,000+ a.u.

 Created a Livestock Operations Study 
Group (LOSG) to consider the following 
(but not limited to):
◦ impact of facilities of 1,000+ a.u. on 

groundwater,  surface water, air quality, and 
public health and safety

◦ gaps and potential actions regarding regulations 
and enforcement

◦ proposing solutions to mitigate problems or 
shortcoming



 

Topic Schedule  Meeting Activities & Goal(s) 

Initial Scoping Meeting 1 – Dec 15 Discuss process and scope.  Identify priority impacts & key questions. 

Finalize Scope & Initial 

Work Planning 
Meeting 2 – Dec 29 Finalize scope and priority impacts.  Commence with work planning. 

Exploring Impacts & 

Related Rules 

Meetings 3-9 – 

Jan thru Mar 
Presentations and discussions.  

CAFO Tour Meeting 10 - Apr 10 
Increase understanding of operations, required engineering, and 

alternative practices. 

Consensus on Key 
Findings & Sub-
Findings 

Meeting 11 – Apr 6 
Discuss, identify, and organize Key Findings.  LOSG to provide 

additional findings to staff as homework. 

Working Draft Report 

Development 

mid-April 

(not a meeting) 
Begin compiling recommendations and drafting the report. 

Finalize Findings & 

Begin Work on 

Recommendations 
Meeting 12 – Apr 20 Finalize findings.  Begin group discussions on recommendations. 

Review 

Recommendations and 

Working Draft Report 
Meeting 13 – Apr 27 

Discuss draft report and recommendations.   

Modify and amend report and recommendations.   

Schedule additional meeting(s) if needed. 

Additional Meetings,    

if needed 
late April-Early May Continue to discuss and finalize recommendations and study report. 

Presentation mid-to-late May Present report to County Board 



Approach…

◦ Study Group meets on 1st and 3rd Thursdays @ 10 AM, if 
possible

◦ Beginning 1/13/16…Friday morning conference calls with 
Team Leads and staff on weeks prior to meetings.

◦ Distribute any reading materials on Friday’s or Monday’s 
prior to meetings.

◦ All materials and reports to be accompanied by an 
Executive Summary Cover Sheet (or similar)

◦ At end of meeting, review any “homework” for next 
meeting.   LOSG members encourage to research, 
prepare report summaries, and read reports.

Project Methodology and Timeline
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Ground Rules

◦ Must be factual.  Provide sources.  Base opinions on facts.   

◦ Everyone has an opportunity and responsibility to participate.   

◦ If speaking, get to the point;  time is limited! 

◦ Stay focused on the scope and priority impacts.  Not 

everything is a priority.

◦ No analysis or recommendations specific to an existing or 

proposed livestock operation in Dunn County.

◦ Complete assignments on time.

◦ Be aware of the Open Meetings Law.

◦ Be realistic, but creative.  A strategy may not yet be codified.



Project Scope

The study will include comparisons of 

livestock facilities of various sizes in order 

to differentiate between impacts, 

practices, and regulatory tools as needed 

and as time allows.  The study should give 

special attention to CAFOs as defined by 

the State in particular.



Meetings 1 & 2 – issues, priorities, and work planning



Meetings 1 & 2 – issues, priorities, and work planning



Project Scope

Identifying Priority Impacts

 Air Quality includes Odor

 Roads includes R-O-W use and other 

Transportation

 Public Health not limited to air quality and 

groundwater

 Some LOSG members wanted to explore, 

but not enough time….
◦ Socio-Economics (positive & negative)

◦ Sustainability

Moratorium 

Specifically 

Mentions:

Groundwater

Surface Water

Air Quality

Public Health

Safety (roads)



These potential impacts were not report priorities:

 animal-to-animal diseases

 property tax implications

 cost of community services (except, maybe, roads?)

 agricultural and general economic impacts

 land use implications and conflicts

 other quality of life implications (e.g., aesthetics, noise)

 climate change

 other?

The report can recommend future action on other impacts, 
but they will not be fully studied or explored by May.



◦ Data gathering relied heavily on presentations
 At the beginning of next meeting, LOSG discussed highlights 

from previous meeting presentations

 Vetted by full LOSG; building consensus

◦ Any LOSG member or staff could introduce a 

study. 
 Required to prepare a research summary cover page

 Less vetted by full LOSG; less consensus

◦ All presentations and reports shared via 

Google Drive

Meetings 3-9 – Presentations & Reports







Meeting 11 – Developing Key Findings & Sub-Findings

Key Findings must be…

√ Factual and (if possible) Sourced.

√ General and Comprehensive.  Avoid overly 

detailed, if possible.  No findings specific to an existing 

or proposed livestock operation in Dunn County. 

√ Important and Essential for Dunn County.  Not 

everything is a key finding.

√ Most findings are likely Actionable

√ Consistent with the Study Purpose and Scope 

(you decided if consistent or important)



Meeting 11 – Developing Key Findings & Sub-Findings

Identify Key Findings  Support your Recommendations

◦ What did we learn about potential impacts or gaps from the 
presentations and reports that are most important?

◦ Do you agree with the draft findings?  Would you change or 
delete?

◦ Is something missing?



Consensus

“ a generally accepted opinion or decision among a 

group of people; overwhelming agreement”

◦ Disagreement is natural and healthy; listen to and 

respect differing opinions.

◦ Strive for unanimity, but does not mean unanimity. 

◦ If disagreement occurs, can the statement be modified 

or reframed so that everyone agrees that they “can live 

with” the final proposal?

◦ If your table can’t achieve a consensus, will discuss as a  

full group.



Draft findings 
taken from the 
presentation and 
report 
summaries.

Draft findings 
are not new; 

just re-organized 
by staff. 



Meeting 11 – Developing Key Findings



Current Status
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